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From Zbrojovka Brno to Zetor 
Brno
Tractor production in Zbrojovka Brno 
rapidly developed as the result of the 
enormous success of the 25 models. 
In 1951 total production of the Zetor 
25 added up to 8500 units without 
being able to meet market demand 

A wide range of colours
Zetor 25 tractors were delivered in a 
wide variety of colour combinations, 
following market preferences:  
Khaki with red wheel rims: Czechoslo-
vakia, Poland, France, Argentina?
Light red with white/cream wheel 
rims: Holland, Belgium?

Record production of 158.570 
tractors
No single tractor brand or model 
has ever beaten the record number 
of the 25 series tractors Zetor built 
between 1946 and 1961: 158.570 
tractors in 16 years, of which 97.000 
were exported worldwide. Thousands 
of them are still running and quite a 
few are still in use on small farms and 
forestries in Scandinavia and eastern 
Europe. In 1961 the 25 series was 
replaced by the UR1 series based on 
an innovative concept of using unified 
parts and components for different 
model specifications. 

both domestic and from abroad. In 
In 1952 production was moved to the 
ZKL roller bearing factory. The Sta-
te-owned roller bearing industry was 
developed after the war, partly to aid 
Zetor tractor production. in Lisen, an 
eastern suburb of Brno. Along with 
the production facilities  2000 factory 
workers and a large staff of engineers 
were transferred from the Zbrojovka 
factory to Lisen. Production of Zetor 
tractors has remained at this location 
to date. Production of tractor engi-
nes continued at the Zbrojovka Brno 
plant.

Zetor 25 4-stroke 2-cylinder diesel engine

Zetor 25’s ready for delivery

Blue with red wheel rims: Ireland, 
France?
Red with red wheel rims and khaki 
body: Holland, Spain?
Light green with yellow wheel rims: 
Denmark, Finland? 
Orange: Japan

25 K
Newly introduced shortly after the 25 
A, the 25 K was a row crop tractor 
incorporating the same improvements. 
The K was equipped with much 
bigger rear wheels and a higher 
front axle. The longer king pins  

Zetor 25 K in row crop work

provided approx. 19 cm more ground 
clearance. A hydraulic 3-point hitch 
was standard. The transmission had a 
closer gear ratio spacing for better field 
performance. It had 4 gears in the 
important range of 4 to 12 km/h. 
The closer gear ratio also 

resulted in a considerably lower top 
speed of 18 km/h compared to the 
25 A’s 32 km/h. 
The 25 K was targeted at crop 
farmers on flat land for tillage (fitted 
with 9x36 tyres) and row crop care 
(fitted with 13x28 tyres).

Adjustable track widthsZetor 25 K

Specifications 25 25A 25K

Nr. of cylinders 2 2 2
Bore x stroke (mm) 105x120 105x120 105x120
Displacement (cc) 2100 2100 2100
Power (hp) 25 25 25
RPM 1800 1800 1800
Transmission 2x 3+1 2x 3+1 2x 3+1
Speed (km/h) 3.9-22.3 3.4-32 4.3-20.3
PTO dep.540 dep.540 dep.540
Belt pulley standard standard standard
Hydr. hitch option option standard
Tyres front 5.50x16 5.50x16 5.50x16
Tyres rear 11.25x24 11.25x24 9x36/13x28
Weight (kg) 1750 1826 1955
Production 1946-1948 1948-1961 1948-1961
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5. The Zetor Super
After production of the 25 series was 
transferred to Brno-Lisen, Zbro-
jovka began to produce a more po-
werful tractor, the Zetor Super 35. 
This tractor was based on an award 
winning design, the Zetor 30, one 
of the world’s first tractors with di-
rect diesel injection. This 4 cylinder 
engine had an early excample of a 
swirl chamber in the piston head to 
boost combustion efficiency. It was 
originally developed in 1948 as an 
update to the 25 series and presen-
ted at the Prague Agricultural Show, 
ready for serial production, in 1949. 
In spite of the gold medal it won at 
this show, the Communist Central 
Office ruled that the 30 should not 
be taken into production. Instead 
they decided that to help increase 
agricultural production at home 
and abroad, higher power tractors 
would be required and that Zetor 
should invest their resources in their 
development. 

Zetor Super 35 wheel tractor
Zetor Brno’s own R&D department 
started in 1954 using the knowledge 
and experience of Zbrojovka Brno 
engineers. Their first development 
project was the powerful Super 
35 with a 42 hp 4-cylinder diesel 
105x120 engine at 1500 rpm. The 
engine was based on the 25’s engine 
except for the direct fuel injection 
system as developed for the Zetor 
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30, incl. an intensive 3-stage fuel 
filter. Transmission, position of the 
belt pulley, number of gears and 
gear ratios were similar to the 
T 15. The 5 speed was of solid and 
simple construction. Top speed was 
24 km/h. The Super 35 had two 
standard comfort features, very 
unusual at that time, like an inde-
pendently leaf sprung front axle and 

a sprung driver’s seat. The external 
engine oil cooler was an advantage 
for stationary work like driving a 
threshing machine on the belt pul-
ley. A driver’s cab with heating sys-
tem and a compressor to operate air 
brakes on trailers were optional. The 
Super 35 was produced from 1955 
to 1960. In total 21.500 tractors 
were built.
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The long awaited book on Zetor tractors

From Z 25 to Maxterra
The fascinating story of an arms 
manufacturer turned tractor maker.
From the industrial origins after 
World War I to more than 60 years 
of tractor production today.

Written by Arthur Nutbey, retired 
marketing communication manager 
and Zetor fan and old timer collector.

� Format: hard cover, 21 x 28,5 cm, 
80 pages, illustrated throughout

� Publication English and Dutch 
edition: Mid 2009, other languages 
depending on demand

� Price: € 19,50

For further information please contact 
Consus Media, arthur@nutbey.net


